CONCORDIA UNIVERSITY 
Faculty of Fine Arts Council 
Minutes of the meeting of April 7, 1995 
Present: C. Jackson (Chair), K. Adams, I. Bubniuk, T. Bui, A. Cantine, E. Entner, G. Gibbons, 
M. Gostick, K. Griffin, H. Johnson, J. Kelly, W. Krol, E. Langley, L. Lerner, K. Lipke, 
C. MacKenzie, E. Mongerson, C. Mullen, R. Murray, E. Paulsson, K. Perry, P. Regimbald, 
P. Rist, M. Ruwedel, L. Sharman, S. Snow, K. Tweedie 
Absent with apologies: C. Healy, J. Helland, A. Herman, S. Hudson 


Guests: L. Bien, C. Mota 


1. Approval of the Agenda 
The agenda was approved with the addition of the appointment of a faculty member on the Search 
Committee for Chair, Department of Music. 
2. Approval of Appointment of Faculty Member from Outside Academic Unit to Search 
Committee for Chair, Department of Music. 
(Bubniuk, Jackson) 


Lee Plotek, Department of Painting & Drawing 


CARRIED 
3. Approval of the Minutes of the Meeting of March 10, 1995 
MOTION (Mongerson, Mullen) 
“that the minutes of the meeting of March 10, 1995 be approved.” 
CARRIED 


4, Business Arising from the Minutes 


There was no business arising from the minutes. 


5. Chair’s Remarks 


Dean Jackson reported that the Vice-Rector, Services, has put the re-location of the Cinema Department 
at the top of the priority list. A number of proposals are being reviewed at the moment, for 


implementation as early as possible. 


The Faculty’s Advisory Board was inaugurated on March 30, during the vernissage of Yves Gaucher's 
Recent Works exhibition. The event was very successful and had a good turnout. Dean Jackson is 
pleased with the composition of the Advisory Board which represents a combination of well positioned 


people. 


The Dean also announced that the Department of Cinema’s Advisory Board, put together by Professor 
Marjorie Morton, met for the first time a few days ago and the meeting was very fruitful. 


Despite the feeling of repeating himself, Dean Jackson stated that some aspects of the budget situation 
need to be pointed out. During the recent process surrounding the budget cuts, different documents 
were circulated which demonstrate that the costs of an arts education at Concordia are higher than at 
most other institutions, and higher than most other types of education. This fact puts the Faculty in a 
delicate position, and we will have to take the necessary actions to redress this situation and put 
ourselves in line with the current average costs of an arts education. This may not be possible for the 
coming two years, but we still have to show good faith and take steps towards reducing what appears to 
be a very large gap. Not much can be done for this year, since we are limited in what we can cut for 
95-96 as we have to maintain our programmes in order to maintain FTEs, etc. The real reductions will 
have to come over time. This gives the Faculty some possibilities to plan for what is coming, and to 
look into ways of generating revenues, increase enrolments and FTEs, and decrease operating costs. 
There are no news concerning the immediate cuts. Our share has not been determined yet, and 
discussions are taking place among the Deans and Senior Administrators. Figures will become 
available probably within the next two weeks. In the meantime, it is very important that we maintain 
an atmosphere of good faith and trust. 


Dean Jackson stated that it is also important that we begin positioning ourselves outside the university, 
and start building on the strengths that make us different from the other institutions. Too much time 
has been spent dealing with internal struggles, with the result that we are not prepared to respond 
quickly to the external environment. The Dean gave as an example the new graduate programme in 
music technology/video now offered by McGill University, and which was put together by McGill and 
approved by the ministry in a very short time. We have to become able to do better, and create and 
adapt programmes a lot more rapidly than we are now. We have to be able to get together quickly and 


work with an interdisciplinary approach. 


As a final remark, Dean Jackson brought to the attention of Council an article which appeared in the 
editorial pages of the Gazette and which deals with the existence of similar programmes and offerings 
in Montreal’s four universities and the need to make choices. A copy of the article will be distributed 


with the minutes. 


6. Question Period 


K. Griffin presented to Council the following question, which was signed by 24 staff members of the 
Faculty: 


“We, the undersigned, technical and support staff of the Faculty of Fine Arts have 
recently become aware of the Faculty’s decision to continue with the hire of several 
new full-time tenure-track positions. Given the magnitude of the budget cuts the 
Faculty is facing this year and in future years, what assurances can you offer full-time 
technical and support staff that this decision to hire more full-time faculty will not 
contribute to the cutting of staff positions?” 


Dean Jackson responded that there are no new full-time positions being created at the moment, and 
that only selective replacements are being approved. The approved replacements are the ones which 
are vital to the adequate functioning of the departments concerned. There is simply no money 
available to create new positions, and there is a possibility that we might have to find other ways to 
fund new part-time and full-time positions with outside money. 


K. Griffin made reference to rampant rumours which say that the replacements are not selective and 
just “business as usual”. It was also asked if the general meeting that was mentioned at a previous 
Council meeting to discuss budget would be taking place soon. 


Dean Jackson replied that the present situation is definitely not business as usual, and that all 
replacement decisions are made in consultation with the departments concerned. The general meeting 
concerning the budget is being planned and should be taking place in the near future. 


H. Johnson asked if there would be a possibility of filling vacant full-time positions with part-time 
faculty on a temporary basis, if there was a time frame for filling a full-time position, and if there is a 
risk of losing a vacant position that is not permanently filled. 


Dean Jackson responded that temporarily filling full-time positions with part-time faculty is a definite 
possibility, that there is no set time frame governing the filling of a vacant full-time position, and that 


there is no risk of losing a position. 


W. Krol asked what guarantees the Faculty would have that the government would not alter its funding 
formula if, through fundraising, the Faculty decided to increase money allocations for new 
programmes. Although Dean Jackson responded that it would probably not happen, he confessed that 
he was also worried about this. However, there might be ways to take some items out of the Faculty’s 
budget, even faculty positions, and have the budget reduced by the equivalent amount, while the 
funding is maintained. Other universities are partly functioning on that system. 


E. Langley mentioned that training sessions, or even a pamphlet, on fundraising would be helpful. 
Dean Jackson agreed but said that it is now too early for this as we are in the first stages of developing a 
fundraising plan. One of the first goals is to create a permanent Advancement Officer position within 


the Faculty. 


C. Mota mentioned that very good seminars on fundraising are offered by Lance Evoy from the Institute 
for Management/Community Development, which is part of the Department of Continuing Education. 


E. Paulsson stated that he is concerned about the extra workload fundraising could represent for faculty 
members, and asked if special provisions, such as course remission, would be made for those 
individuals who would become fundraising coordinators. C. Jackson responded by saying that 
fundraising activities will not start immediately and that we are just beginning, slowly, to become 
familiar with the notion of funraising. The creation of the Advisory Board is a first step, and at some 
point the Strategic Planning and Budget Committee will become involved with the issue. First of all, 


our vision has to change. 


L. Lerner asked if the list of Advisory Board members could be distributed. Dean Jackson said that the 
list will become available once the Board’s membership reaches 30 members. It now has 24 members. 


C. MacKenzie mentioned that at this critical period in terms of budget, internships opportunities are 
becoming very important and extremely valuable. Unfortunately, the information is not always easily 
accessible, and efforts should be made to centralize it. Dean Jackson agrees and said that K. Perry and 
himself are trying to pull together some of the information that comes through their hands. All other 
information received by faculty members should also be sent to K. Perry or C. Jackson, in an attempt to 
create a central source. 


cp Report of V.A. Foyer Workgroup 


K. Griffin presented a short report on the V.A. Foyer Workgroup, which was put together by P. Gregory 
with the goal of improving the atmosphere in the Visual Arts Building. Members of the workgroup are 
G. Gibbons, P. Gregory, W. Krol, M. Pelletier, M. Wagshall, and K. Griffin. The short term plans of the 
group are to have the wall units in the VA entrance removed and the walls cleaned; to exhibit works 
from the Dean’s Collection; to organize competitions of student works from each department on a 
rotating basis. The long term plans are to purchase furniture for the entrance hall; to build a small 
vestibule, as well as a fresh air shelter with ashtrays outside the building. The group is concerned with 
the state of the building, and all suggestions to improve the situation are welcome. 


Dean Jackson congratulated the group for their work and initiative and stated that all the projects 
mentioned are welcome. 


A. Cantine mentioned that the information board in the VA entrance is often misused, and added that 
students would like to get involved with the group. K. Griffin responded that students are welcome to 
join the group, and that in fact there has been participation of some students already. W. Krol 
mentioned that the glass case in the entrance hall would strictly be used for information from now on. 


8. Undergraduate Curriculum Report #44 
MOTION: (Tweedie, MacKenzie) 
“that Undergraduate Curriculum Report #44 be approved.” 


K. Tweedie presented a brief summary of the proposed changes to courses and/or programmes in the 
departments of Art Education, Art History, Cinema, Printmaking, Music, and Theatre. 


M. Gostick asked if the increase of course requirements in the Major in Art Education to 66 credits 
would not create problems for students interested in going into art therapy or who are willing to add a 
minor to their programme. C. Mullen responded that very few students in Art Education enrol for 
minor programmes, and that the introduction course to art therapy can be applied as an elective in the 
art education programmes. 


R. Murray asked if the curriculum changes were final. K. Tweedie responded that they will be once 
they are approved by Faculty Council. R. Murray further asked if the three new courses proposed by 
the Art History Department will be taught by faculty members presently teaching in the department. C. 
MacKenzie said that they would probably not be, and that there are people available outside to teach 


them. 


E. Paulsson asked if the film animation sound course that is being removed from the film animation 
programme requirements will be offered for the students currently enroled in the programme . P. Rist 
responded that he was not sure, and K. Tweedie added that normally, required courses are maintained 
for students who need them, or substitutions are automatically approved. 


E. Langley commented on the concept of offering required courses on a rotation basis and the need to 
clearly publicize this and inform students so that they can plan ahead. 


R. Murray, referring back to the art history proposal, asked if a new full-time position would be created 
for the teaching of the new art history courses. C. MacKenzie stated that a new person would be hired 
in an existing but vacant full-time position. R. Murray asked how many new full-time positions were 
being proposed in the curriculum report. K. Tweedie answered that there are no new positions being 
proposed in the report, only replacement of existing ones. R. Murray asked if the salaries of retired 
faculty members remain in the Faculty. Dean Jackson said that it is not sure for now, but that 
eventually a large portion may be kept by the Faculty. 


At this point, the motion was called again and CARRIED 


9. Student Bill of Rights and Responsibilities 


Dean Jackson opened the discussion by saying that Council was not being asked to approve the 
document, but simply to make comments on it for Senate. 


A. Cantine presented the document and explained that Concordia University does not have a student 
bill of rights, and that it is felt that one should be adopted. The proposed bill should be considered 
like an introductory document which needs feedback and comments before it reaches its final stage. 


The following comments were made by Council members: 


¢ Technicians often find themselves in difficult situations when students go to them to complain 
about instructors. Given this fact, is article 2.4.1 something new, and could it be made clearer so 
that students would know where to go? 


A. Cantine responded that it is not new, it is simply an affirmation of the right to discuss freely with an 
instructor. C. Jackson added that students should be encouraged to discuss problems with the 
instructor concerned, and if this is not possible, to go to the chair of the department offering the 
course. 


¢ The document was perceived mainly as one listing rights more than responsibilities. Could 
something be added to make it a more balanced document? 


A, Cantine responded that the document is the product of the Concordia Student Union V.P., 
Academic, and that suggestions, including the latter one concerning responsibilities, will be made. 


¢ The document should be compared to similar ones from other Faculties to ensure consistency; 
legal advice should be solicited; the various collective agreements of the university should also be 
studied to avoid contradictions; provisions for future amendments should be included. 


¢ It was suggested that Fine Arts students write their own bill of rights and responsibilities. However, 
it was agreed that all Faculties are different, and that Fine Arts students should not be singled out. 


¢ Article 2.4, dealing with course outlines, is vague, and could limit the evolution of a course, which 
in Fine Arts is often dependent upon the students registered. 


¢ Article 4.1, dealing with information on policies, rules and regulations, should be seen more as a 
responsibility than a right. It was suggested that students request that information be easily 
available, and in a clear and understandable language. 


¢ Article 5.4, as it is written, is in conflict with existing collective agreements. 
¢ Student responsibilities concerning attitudes towards each other within courses should be added. 


¢ Careful consideration should be given to the existence of parallel documents, e.g. Code of Ethics, 
Undergraduate and Graduate Calendars, etc. They should be taken into account and references 
should be made. 


10. Adjournment 
MOTION: (Langley) 


“that the meeting be adjourned.” 


CARRIED 


Respectfully submitted, 


J.-P. Duchesne 
April 25, 1995 


Document Appended: Aubin, Henry. Back to school: universities must learn to specialize and share, 
The Gazette, April 4, 1995, p. B2. 


